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Montessori 
Principles

The activity 
should have a 

sense of purpose 
and capture 

interest
Invite the 
person to 

participate

Offer choice 
whenever 
possible

Demonstrate 
more, talk less

Focus on 
physical skills, 

what the 
person can do

Match your 
speed to theirs, 

slow down

Use visual 
hints, cues or 

templates

Go from the 
simple to more 

complex

Give the person 
something to 

hold

Break a task 
down into steps

When there is a 
mistake, think 
engagement 
rather than 

failureTo end, ask ’Did you 
enjoy this?’ and 

“Would you want to 
do this again?’

Montessori 
Values

Respect
Equality
Dignity

Offer choice 
whenever 
possible



Montessori 
Principles

My work has a 
sense of purpose 
and captures my  

interest I am Invited to 
participate in 

things that are 
important to 

me

I am offered 
choice 

whenever 
possible

When I am 
learning the 

instructor 
demonstrates 
more, talk less

My company 
finds a way to 
help me focus 
on what I do 

best

The speed at which 
my company 

presents learning 
matches my 

personal pace

There are good visual 
hints, cues or 

templates to help me 
do my work

When we tackle 
a problem here, 
we go from the 
simple to more 

complex

When I am 
learning we 

have hands on 
instruction

My company is 
good at 

breaking a task 
down into steps

When I make a  
a mistake, it is 
not treated as 
failure, rather 

an opportunity 
to learn

When we are finished with training, 
we are asked did we enjoy it and 

would we like more?

Montessori 
Values

Respect
Equality
Dignity
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22% of employees strongly agree the leadership of their 
organization has a clear direction for the organization. 

15% of employees strongly agree the leadership of their 
organization makes them enthusiastic about the future.

13% of employees strongly agree the leadership of their 
organization communicates effectively with the rest of the 

organization. 
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Appreciative Inquiry
Is

The Art of Asking Powerful Questions



Montessori 
Principles

The activity 
should have a 

sense of purpose 
and capture 

interest
Invite the 
person to 

participate

Offer choice 
whenever 
possible

Demonstrate 
more, talk less

Focus on 
physical skills, 

what the 
person can do

Match your 
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slow down

Use visual 
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templates

Go from the 
simple to more 

complex

Give the person 
something to 

hold

Break a task 
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When there is a 
mistake, think 
engagement 
rather than 

failureTo end, ask ’Did you 
enjoy this?’ and 

“Would you want to 
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Persuasive

In Control

Excellent Speaker The Cool Thing is All 
You Need is A Powerful

Question!!!









Why don’t we have 
teamwork here?
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Why don’t we have 
teamwork here?

What does great 
teamwork look like 

to you?

It is based on the simple idea 
that human beings move in the 
direction of  what we ask about. 







Problems 
and 

Conflicts

What Can 
Happen 

When You 
Look at 

Problems 
and 

Conflicts? They can 
magnify!



Problems 
and 

Conflicts
They can 
magnify!



Town Halls

Roles

Champions



Care Plan for Staff
Rounds

Horizontal not Vertical
Personality Lingo



Match.com



Match.com

Better Together



Being the Best Versions of Ourselves





Communication 
StylesMover

Connector

Thinker

Planner




