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The JOY of Using 
LEGO Serious Play Objectives

• Define what the LEGO Serious Play 
methodology is

• Explain how it can be used to keep older adults                  
meaningfully engaged

• Understand the types of LEGO bricks that work 
best for each stage of Alzheimer’s disease and 
related dementias



Our Story! 

• My Mom Doris was diagnosed with dementia in 
2006 when she was 77 years old. 

• By 2014 she no longer remembered who I was, 
BUT our lifelong connection through LEGO bricks 
kept our communication alive. 

• After 16 years with this disease my Mom died on 
January 31st, 2022, three weeks prior to her 93rd

birthday. 



How It All Started! 

• Mom brought me my first box of LEGO bricks 
when I was 5 years old. 

• Through my teenage to adult years Mom and I 
spent hours talking and building LEGO models. 

• After Mom’s diagnosis I used the LEGO bricks to 
get her to share her feelings. It brought us so 
much JOY that I knew I had to share it with 
others. 



Our JOY with LEGO bricks!  



The LEGO Group 

• Created by Ole Kirk Kristiansen in Denmark in 1932, but it 
wasn’t named until 1935 when he chose the name LEGO.

• LEGO is the combination of two Danish words 

which in English means to “PLAY WELL”! 

LEG GODT+



The Creation of LEGO Serious Play (LSP)

1999 LEGO named  

Toy of the Century! 
1999 LSP created to 

improve company 

internal processes!

LSP ensures everyone 

is included & all voices 
are heard!



What is LEGO 
Serious Play?

A facilitated methodology  
that guides participants 
through a process of 
creative thinking, 
expression, listening, goal 
setting and problem 
solving. 
During a LSP session each 
participant builds a 
response, answer, or 
solution to a question or 
task with LEGO bricks.

Build a model that 

represents what 

brings you Joy! 



Facilitator Training                       
2014 & 2020 



Four Parts of LEGO Serious Play

1) Task

3) Share 4) Reflect

2) Build

(One Session typically has up to 3 building rounds – up to 2 hours))



Why LEGO Serious Play Works for 
Seniors with Dementia…

3) Share

4) Reflect

2) Build
I knew building would give those with dementia JOY 
because the task didn’t require specific instructions. 

Sharing allows them to tell their stories which can be so 
joyful and emotional for them and for their care partners. 
So many previously untold stories can result. 

Reflecting is such a great process for those with dementia 
because at times they can remember so many surprising 
things.



LEGO Serious Play Based on Building Metaphors! 

This may look like just a green 
LEGO brick, but it’s actually an 
organization looking to GROW. 

• Participants turn their thoughts into 
metaphors

• Metaphors unlock imaginations

• Bricks become whatever builder says 
they are…

• Listening to each other’s stories are as 
important as the stories themselves. 



LEGO Activities for those with      
Cognitive Issues / Dementia! 

Early Stage to Middle Stage 

• Building Bucket Lists 
• Life Stories & ‘”home”
• Family, holiday & vacation memories

Late Stage 

• LEGO Art 
• Engagement 



Early Stage

• Start small – Don’t spend 
a lot
• Do whatever is fun! 
• Build and Talk 
• Listen to the stories
• Laugh a lot

LSP works brilliantly in the 
early stage because the 
sharing and reflecting 
steps can be amazing! 



Middle Stage

• Focus on the 
outcome and less 
on the process

• Encourage and 
praise their work

• Stay engaged 
with them

• Involve kids if 
possible 



Middle Stage

Media began arriving to 
see our LEGO fun Live!



Late Stage

Don’t leave them alone 
with the bricks! 



Some of the 
greatest Joy and 
surprises come 
from those in the 
late stages! 



Engagement can continue 
deep into the late stages!



Building a World Without Alz – Generations Crossing, Harrisonburg, VA 



Social Media Posts   

This 2020 photo during the 
pandemic resulted in my “Year 

of the Caregiver” theme! 

I added dozens of sessions for 
caregivers to my schedule in 

addition to working with 
those with dementia.  



LEGO Activities for 
Professional and Family Caregivers !  

• Building Strategic Plans & Mission 

• Building Strengths and Goals 

• (Re)Building Joy and Hope

• Embracing Caregiver Challenges



Family Caregivers   



Family Caregivers   

June 9, 
2022



Family Caregivers   





Professional Caregivers  -
- Assisted Living, Memory Care, 

Social Workers, CNAs, OTs 



OTs Intergenerational Teachers – Adult Day and Pre-K







Building Memories for Care 
Partners and those they care for!  







Building Holiday Memories Caregiver &               
Care Partners Dec 8, 2021





Oct 6, 2021, Building Memories in Silver Spring, MD



Building Memories in an 
Intergenerational Group!   







What kind of LEGO bricks Should be Used?
Have a variety of sizes and colors! 





LEGO Classic Boxes are Perfect for LSP                              



Lessons Learned from JOY of Using LEGO!

• Starting to research LEGO bricks and 
impact on those with dementia.

• Building 3-D models of how we are 
thinking and feeling can be very emotional! 

• Unlocking memories brings about much joy 
and maybe a few surprises!  

• The future is bright! Keep Building! 



Comments! – Questions?


