
DEMENTIA INCLUSIVITY:
OUR JOURNEY

SIX YEARS AND GROWING



Today, it is vital that we understand the individuality of 
those that we serve who are living with dementia.

Witness how our community is paving our own path and 
walking together across all disciplines to break stigma, 

encourage interdisciplinary collaboration, promote 
meaningful resident engagement and build a dementia 

inclusive community.



POLL 

Is your community on a dementia 
inclusivity journey?



OBJECTIVES

Define dementia inclusivity and discuss its 
vital importance.

Identify how to start and maintain a 
dementia inclusive community.

Recognize valuable tools and resources to 
promote meaningful resident engagement.



THE JOURNEY BEGINS…

Our formal Dementia Inclusivity began in 
2016 with the formation of the 

Interdisciplinary Dementia Inclusive 
Committee (IDIC).



WHY NOT DEMENTIA 
INCLUSIVITY?



STATS



OUR MISSION FOR THE IDIC

to identify what we are doing well at SVWC when caring for 
persons living with dementia AND to improve upon 
inclusion and care for individuals living with dementia, both 
at SVWC and in the greater Winchester community



WHO WE ARE

Housekeeping

Social Work

Nursing

Dietician

Finance

Administration

Hairdressers

Activities

Foundation

Marketing

Music Therapy

Resident liasons



WHERE TO 
BEGIN?



1. Look around. 2. Report your findings. 

3. Ask for volunteers 
who would like to 

continue the pursuit of 
dementia inclusivity.

4. Discuss low hanging 
fruit and act.

5. Discuss long-term 
goals.

6. Strategize and 
prioritize needs.

7. Publicize to your 
community.

8. Be the champion(s) 
of dementia inclusivity.



KEEP UP THE 
MOMENTUM

BUT HOW?



• Staff publications
• Resident publications
• Games with prizes
• Presenting to your board
• Making administration aware of changes
• Informing families
• Town Halls
• Yearly education

• Round tables
• Engaging Residents to be a part of the 

change
• Questionnaires
• Presenting to your Residents
• Council meetings
• Resident Association meetings
• Orientation



See 
handout!





TOOLS
TO GET YOU STARTED ON YOUR JOURNEY



ARTIFACTS OF CULTURE CHANGE 2.0 (ACC)

• Resident Directed Life
• Being Well Known
• Home Environment and Accommodation of Needs and 

Preferences
• Leadership
• Family and Community
• Leadership and Engagement



PERSONAL PREFERENCE TOOL

The IDIC created the “Let me help 
YOU to get to know ME” tool in 
2018.



Specific Assessment 
Tools



• Linked Senior
• Pioneer Network
• Leading Age - national or state specific
• Teepa Snow & Positive Approach To Care
• Greenhouse Project
• Department of Medical Assistance Services
• Alzheimer's Association
• Dementia Friends - USA or state specific
• National Council of Certified Dementia Practitioners
• CARF International – Dementia Care Specialty Program
• Memory Café Directory
• Dementia Action Alliance



See 
handout!



Community 
Partnerships







What is your community doing right now 
that we are missing?



QUESTIONS, 
COMMENTS 

AND SUCCESS 
STORIES

DONIELLE W. PALMER 

DPALMER@SVWC.ORG

ABIGAIL D’ARCANGELIS 
ADARCANGELIS@SVWC.ORG

mailto:dpalmer@svwc.org
mailto:adarcangelis@svwc.org

