
Cultural Transformation: 
The Journey Continues

Kris Angevine
The Eden Alternative

Susan Ryan
The Green House Project

Penny Cook
Pioneer Network



Timeline of Culture change

1977
Live Oak Institute 
founded –
regenerative 
communities

1985
Untie the 
Elderly 
Movement

1987
OBRA ’87
Nursing Home 
Reform Law

1991
Beginning
of the Eden
Alternative



Timeline of Culture change

1997
Pioneers found
Pioneer Network

2000
First state culture
change coalition
Pennsylvania

2003
First Green House
opened in
Mississippi

2005
St. Louis Accord
hosted by CMS & 
Pioneer Network



Timeline of Culture change

2006
Artifacts of 
Culture Change
released by CMS

2012
Task force to 
change life 
safety code

2016
Revision 
of NH
regulations

2022
Release of
NASEM Report









The Green House® Model
A Social 
Prescription for 
Well-Being!



Real Home





Real Home
Meals prepared and served in the Green House homes



Real Home
Convivium – the experience of good food and good company!



Easy Access to Outdoors – TOGETHER!



Meaningful 
Life = It’s all 
about 
relationships!





Purposeful Living
Finding purpose and meaning





Empowered Staff  
18





The Power of Consistent Staffing



What’s Your Call to Action?



Kris Angevine
kangevine@edenalt.org

www.edenalt.org

Susan Ryan
sryan@thegreenhouseproject.org

www.thegreenhouseproject.org

Penny Cook
penny.cook@pioneernetwork.net

www.pioneernetwork.net

Contact Us!
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